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Area of Focus Goal Activities to support the goal 
Instruction Continue to identify and 

implement increased 
opportunities for students 
in an effort to enhance 
their instructional 
program as well as their 
overall educational 
experience 
 

Support the continued implementation of Readers and Writers Workshop 
 
Review best practices for Phonics First instruction  
 
Continue conversations regarding assessments administered in order to ensure consistency and mutual 
understanding 
 
Review math fluency practices and make adjustments as necessary 
 
Review and refine process for selecting students for Level 3 GPS and increase the opportunities for Level 1 and 
Level 2 GPS services 
 
Pilot science program that is in line with new science standards set forth by NYS 
 
Refine the process of scheduling ESOL teachers to ENL blocks of time within the school day 
 
Expand extracurricular offering for students  

Continue to explore and enhance professional development opportunities and technology integration 

 
Instruction  Reflect upon, and explore, 

the Response to 
Intervention and 
Academic Intervention 
processes and identify 
enhancements to these 
models 

Continue to hold and refine data meetings where multiple data points are reviewed and analyzed with a group of 
professionals in order to determine academic intervention services for students 
 
 
Pilot Fast Bridge Math as a universal screener for kindergarten 
 
 
 
 
 
 



Exceptional 
Education 
and Student 
Services 

Continue to implement 
"best practices" and 
enhance programming in 
the areas of social-
emotional competencies, 
mental and physical 
health, wellness and 
student services 

Implement a building level SEL/Mindfulness steering committee to provide oversight for building implementation 
of mindfulness practices 
 
Build understanding of Social Emotional Learning 
 
Continue the attendance committee to analyze and address student absenteeism  
 
With the Wellness team, schedule monthly unity days to reinforce and deepen student understanding of our 
character development program, SOAR 
 

School Safety Review, enhance, and 
monitor current practice 
in school safety 

As a safety committee, review, monitor, and recommend changes to building safety procedures 
 
Implement changes to arrival & dismissal procedures to enhance school safety 

 


